MATATIELE
|

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:
THE MATATIELE MUNICIPALITY
AS REPRESENTED BY THE ACTING MUNICIPAL MANAGER
MR. N.R. XOLO
AND
MS. TS NTSALLA
IDENTITY NUMBER: 6808270328081

GENERAL MANAGER: ECONOMIC DEVELOPMENT & PLANNING

FOR

2020/2021

FINANCIAL YEAR




1. INTRODUCTION

1.1. The Employer, duly represented by the Municipal Manager in his capacity as the
Accounting officer has entered into a coniract of employment with the Employee,
NTSALLA T.S. in terms of section 57(1)(a} of the Local Government: Municipal Systems
Act 32 of 2000 (“the Systems Act”). The Employer and the Employee are hereinafter referred
as (“the Parties”);

1.2. Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the Parties to conclude an annual performance agreement;

1.3. The Parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Employee to a set of outcomes that will promote local government
policy goals;

1.4. The Parties wish to ensure that there is compliance with Sections 57(4B) and 57(5) of the
Systems Act;

1.5.In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1. “this Agreement’ — means the performance agreement between the Employer and
the employee and the Annexures thereto;

1.5.2, “the Municipal Manager’ — means the Municipal Manager of the Municipality appointed
in terms of Section 54(A) of the Systems Act;

1.5.3. “the Employee” means the General Manager appeinted in terms of Section 56 of the
Systems Act;

1.5.4. “the Employer’ means Matatiele Local Municipality; and

1.5.5. “the Parties” means the Employer and Employee

2. PURPOSE OF THE AGREEMENT

2.1. To comply with the provisions of Section 57(1)(b), (4B) and (5) of the Systems Act as well
as the Contract of Employment entered into between the Parties;

2.2. To specify objectives and targets established for the Employee and to communicate to
the Employee the Employer's expectations of the Employee’s performance targets and
accountabilities;

2.3. To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4. To monitor and measure performance against set targeted outputs and outcomes;

2.5. To establish a transparent and accountable working relationship;

2.6. To appropriately reward the employee in accordance with section 16 of this agreement;
And

2.7. To give effect to the Employer's commitment to a performance-orientated relationship

with the Employee in attaining improved service delivery.
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3. COMMENCEMENT AND DURATION

3.1. This Agreement will commence on 01 July 2020 and will remain in force until 30 June
2021 where-after a new Performance Agreement shall be concluded between the parties
for the next financial year or any portion thereof;

3.2. The Parties will conclude a new Performance Agreement that replaces this Agreement
at least once a year by not later than 315 of July of the succeeding financial year;

3.3. This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

3.4. The content of this Agreement may be revised at any time during the abovementioned

period to determine the current applicability of the matters previously agreed upon.

4, PERFORMANCE OBJECTIVES

4.1, The Performance Plan (Annexure A} sets out —

4.1.1. The performance objectives and targets that must be met by the Employee;

4.1.2. The timeframes within which those performance objectives and targets must be met;

and

4.1.3. The core competency requireﬁents (CCRs) as the management skills regarded as

critical to the position held by the Employee.

4.2. The performance objectives and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Integrated Development Plan (IDF},
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer,
and shall include:

4.21. Key objectives that describe the main tasks that need to be done;

4.2.2. Key performance indicators (KPls) that provide the details of the evidence that must be

provided to show that a key objective has been achieved;

4.2.3. Target dates that describe the timeframe in which the targets must be achieved; and

4.2.4, Weightings showing the relative importance of the key objectives to each other.

4.3.The Personal Development Plan (PDP) sets out the Employee’s personal development
requirements in line with the objectives and targets of the Employer; and

4.4, The Employee’s performance will, in addition, be measured in terms of contributions to the

goals and strategies set out in the Employer’s Integrated Development Plan.
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5. MANDATE OF THE EMPLOYER

5.0. JOB PURPOSE

Plan, Direct, Manage and Monitor the:

5.1 Crafting of relevant inputs into the Municipal Integrated

5.2 Plan the Crafting of Annual Departmental Performance Plan and the implementation thereof

5.3 Research and development of strategic and short term plans for the Economic Development
and Planning Department

5.4 Implementation of Individual Performance management

5.5 Facilitation of sourcing of funds for the implementation of LED and Town Planning projects

5.6 Co-ordination of activities and projects relating to Economic Development and Planning

5.7 Reporting on performance of LED, Planning and IDP Units

5.8 Development of appropriate Regulatory Framework and assessment tool for compliance with
Town Planning Regulations

5.9 Assessment of adequacy and compliance of current systems

5.10 Formulation, updating and ensuring enforcement of relevant by-laws, policies, strategies
and plans

5.11 Provision of advisory services pertaining to the operations of the department

5.12 Ensure proper planning of meetings, conferences and workshops

5.13 Divisional Budget preparation and management

5.14 Responsibilities assigned by a competent authority as and when required

515 Managemeni of scope and procedural administrative reguirements and reporting

deadlines associated with the EDP functionality.

6. STRATEGIC CONTEXT COF EMPLOYER:

6.1. In line with the Vision of the Municipality, the Employee is committed in assisting and
supporting the management and staff members of the Municipality in attaining service
excellence in the performance of their line function.

6.2. In supporting the administration, the Employee has set its vision as follows:

6.2.1. An administration that functions optimally

6.2.2. The Employee commits himself to the achieving of the Vision, Mission and strategic

objectives of Matatiele l.ocal Municipality:

6.2.3. To strive for united administration that is equipped with capacitated staff, compliant

statues, cutcome based and future oriented.
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7. CORE FUNCTIONS’

This section describes the key functions that the jobholder is required to perform, based on the

job profile, and the departmental strategic/operational plan.

7.1 Provision of effective Economic Development and Planning Management

7.2 Provision of effective and efficient administrative services

7.3 Ensure compliance with all relevant pieces of legislation and agreements or applicable
legal/statutory requirements

7.4 Ensure development and implementation of policies relevant to the core functions of the
department

7.5 Budget/Financial Management and Control

7.6 Monthly, Quarterly, Mid-year and Annual Performance Reporting

8 PERFORMANCE MANAGEMENT SYSTEM

8.1 The Employee agrees to paricipate in the performance management and development
system that the Employer adopts.

8.2 The Employee undertakes to actively focus towards the promotion and implementation of Key
Performance Areas (KPA's) (including special projects relevant to the Employee's
responsibilities) within the local government framework and Core Competency Requirements
(CCRs). The CCR’s are made up of the Core Managerial Competencies (CMC’s) and Core
Occupational Competencies (COC’s).

8.3 The Employer will consult the Employee about the specific performance standards that will
be included in the Performance Management System as applicable to the Employee,

8.4 The Employee undertakes to actively focus on the promotion and implementation of the Key
Performance Areas (KPAs) (including special projects relevant to the employee’s
responsibilities) within the local government framework;

8.5 The criteria upon which the performance of the Employee shall be assessed shall consist of
two components, KPA's and Competency Framework requirements as per the Local
Government: Regulations on Appointment and Conditions of Employment of Senior
Managers, both of which shall be contained in the Performance Agreement;

8.6 The Employee’'s assessment will be based on his performance in terms of the
outputs/outcomes (KPIs) identified as per attached Performance Plan (Annexure A), which
are linked to the KPAs applicable to the Employee, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and Employee.
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KPA 01: Basic Service Delivery
KPA 02: Good Governance and Public Participation
KPA 03: Financial Viability
KPA 04: Municipal Transformation and Dev.

KPA 05: Local Economic Development
KPA 08: Spatial Planning

8.7 The competency requirements for senior managers as per Regulation 9 of lLocal
Government: Regulations on Appointment and Conditions of Employment of Senior
Managers will make up the other 20% of the Employee’'s assessment score. The

competencies will be assessed every six (6) months (January and July).

9. DUTIES, RESPONSIBILITIES AND ACCOUNTABILITY

The Employee shall report to the Municipal Manager of Matatiele Local Municipality as his
supervisor on all parts of this agreement. The Employee shall:

9.1 Timeously alert the supervisor of any emerging factors that could preclude the
achievement of any performance agreement undertakings, including the contingency
measures that he proposes to take to ensure the impact of such deviation from the original
agreement is minimized.

9.2 Establish and maintain appropriate internal controls and reporting systems in order to
meet performance expectations.

9.3 Discuss and there after document for record and future use any revision of the targets as
necessary as well as progress made towards the achievement of performance agreement
measures.

In turn the supervisor shall:
9.4 Create an enabling environment to facilitate effective performance by the Employee
9.5 Provide access to skills development and capacity building opportunities.
9.6 Work collaboratively to solve problems and generate solutions to common preblems within
the Municipality that may be impacting on the performance of the Employee
9.7 Monitor and evaluate the employee’s performance
9.8 Endeavor to provide support in the form of coaching, guidance, mentoring, training and
Counseling to the manager should signs of substandard performance show

10. REPORTING

10.1  The Employee must timeously alert the supervisor of any emerging factors that could
preclude the achievement of any performance agreement undertakings, including the

contingency measures that he proposes to take to ensure the impact of such deviation from
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the original agreement is minimized.

11. DEVELOPMENTAL REQUIREMENTS

11.1. Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan (Annexure A) as well

as the actions agreed to and impiementation must take place within set timeframes,

12, TIMETABLE AND RECORDS OF REVIEW DISCUSSIONS AND ANNUAL
APPRAISAL
The performance of each Employee in relation to his/her performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third

guarter may be verbal if performance is satisfactory:

‘Review to bel

1 July — September 20 October 2020

2 October — December 20 January 2021

3 January - March 20 April 2021

4 April — June 20 September 2021

13. MANAGEMENT OF PERFORMANCE OUTCOMES

13.1 The evaluation of the Employee's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.
13.2. A performance bonus of 5% to 14% of inclusive annual remuneration package may be
paid to the Employee in recognition of outstanding performance.
13.4 In the case of unacceptable performance, the Employer shall:
13.4.1 provide systematic remedial of development support fo assist the Employee to
improve his performance; and
13.4.2 after appropriate performance and counseling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the Contract of
Employment of the Employee on grounds of unfitness or incapacity to carry out
his duties.

14. DISPUTE RESOLUTION

14.1 Any disputes about the nature of the Employee's Performance Agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary increment
in this agreement, shall be mediated in terms of the following:
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14.1.1 A performance dispute will be declared in writing by an affected employee within 21

working days of the occurrence if the need to do so arises.

14.1.2 A Performance Dispute Resolution Tribunal will be appointed within 10 working days by

the Municipal Manager after receipt of such complaint.

14.1.3. A Performance Dispute Resolution Tribunal will be made up of not less than 3 members

and not more than 5 members.

14.1.4. The members of the Performance Dispute Resolution Tribunal will be drawn from
municipal officials serving in the managerial and supervisory positions, whose post level
are above that of the accused employee.

14.1.5. The Performance Dispute Tribunal will have a Chairperson appointed by the Municipal
Manager.

14.1.6. The Performance Dispute Tribunal Chairperson shall convene a meeting within 14 working
days of the receipt of the dispute to hear the dispute.

14.1.7. The employee will be afforded representation rights and other rights as accorded in the

disciplinary procedure

14.1.8. The proceedings of the Tribunal shall be recorded by means of a mechanical device.

14.1.9. The employee shall lead evidence in chief and the supervisor or manager of the employee

shall reply in stating the employer’s side of the story.

14.1.10. The empioyee and his/her representative shall cross-examine the manager or

supervisor.

14.1.11. The Tribunal shall deliver its verdict within 10 working days after completion of the

proceedings to the Municipal Manager.

14.1.12. The employee shall be advised about the decision of the tribunal within five working days

of receipt of the verdict of the tribunal by the Municipal Manager.

14.1.13. If the employee is not satisfied with the outcome of the performance dispute resolution,

the matter can then be treated in terms of the grievance procedure of the Municipality.

14.1.14. If the matter is not resolved in terms of the grievance procedure, the matter may be

referred to  the Bargaining Council for resolution by the employee or dealt with in terms
of the other applicable law.

15. AMENDMENT OF AGREEMENT

Amendments to the agreement should be in writing and can only be effected after

discussion and agreement by hoth parties.

16. PERFORMANCE MANAGEMENT CRITERIA

Performance will be assessed according to the information contained in the Performance
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Plan and the Core Competency Requirements {CCRs) framework (attached as Annexure
A). The specific KPAs and CCRs together with their weightings are as follows:

.B'ésm Service Delivery and Infrastructure

Municipal Institutional Development and Transformation 5%

Local Economic Development (LED) 40%
Municipal Financial Viability and Management 10%
Good Governance and Public Participation 10%

Spatial Development 35%

2. People Management v | 10%
3. Program and Project Management v | 10%
4. Financial Management v | 5%
5. Change Leadership v | 5%
6. Governance Leadership - 10

GIES (CC’s

1. Moral Corﬁbetehéy 10%
2. Planning and Organizing v | 5%
3. Analysis and Inhovation - | 10%
4. Knowledge and Information management v | 10%
5. Communication v [ 5%
6. Results and Quality Focus v o[ 10%

TOTAL 100%

16.1 The Employee must be assessed against both components, with a weighting of 80:20

allocated to the KPAs and the Core Competency Requirements (CCRs) respectively.

16.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

16.3 KPA's covering the main areas of work will account for 80% and CCR’s will account for 20%
of the final assessment. Up to twelve (12) CCRs could be selected from the list that are
deemed to be critical.

16.4. The assessment of the performance of the Employee will be based on the following rating

scale for KPA's and CCR’s:
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RATING

ING

Outstanding

Performance far exceed evel.

performance The appraisal indicates that the Employee has achieved above fully effective
results against all performance criteria and indicators as specified in the
Performance Agreement and Performance Plan and maintained this in all
areas of responsibility throughout the year.

4 Performance Performance is significantly higher than the standard expected in the job.
significantly The appraisal indicates that the Employee has achieved above fully effective
above results against more than half of the performance criteria and indicators and
expectations fully achieved all others throughout the year.

3 Fully effective Performance fully meets the standards expected in all areas of the job. The
appraisal indicates that the Employee has fully achieved effective results
against all significant performance criteria and indicators as specified in the
Performance Agreement and Performance Plan.

2 Not fully effective | Performance is below the standard required for the job in key areas.
Performance meets some of the standards expected for the job. The
review/assessment indicates that the Employee has achieved below fully
effective results against more than half the key performance criteria and
indicators as specified in the Performance Agreement and Performance
Plan.

1 Unacceptable Performance does not meet the standard expected for the job. The

performance

review/assessment indicates that the Employee has achieved below fully
effective results against almost all of the performance criteria and indicators
as specified in the Performance Agreement and Performance Plan. The
Employee has failed to demonstrate the commitment or ability to bring
performance up to the level expected in the job despite management efforts

to encourage improvement.

For purposes of evaluating the performance of the Employee, an evaluation panel constituted by
the following persons will be established:

16.4.1 the Municipal Manager;

16.4.2 the Chairperson of Performance Audit Committee or the Audit Committee;

16.4.3 the Member of the Executive Committee appointed by Council; and

16.4.4 the Municipal Manager from another municipality.

17. MANAGEMENT OF EVALUATION OUTCOMES

17.1. Where the Employer is, any time during the Employee’s employment, not satisfied with the
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Employee's performance with respect to any matter dealt with in this Agreement, the
Employer will give notice to the Employee to attend a meeting;

17.2. The Employee will have the opportunity at the meeting to satisfy the Employer of the
measures being taken to ensure that his performance becomes satisfactory and any
programme, including any dates, for implementing these measures;

17.3. Where there is a dispute or difference as to the performance of the Employee under this

Agreement, the Parties will confer with a view to resolving the dispute or difference; and

17.4. In the case of unacceptable performance, the Employer shall -

17.4.1. Provide systematic remedial or developmental support to assist the Employee to improve
his performance; and

17.4.2. After appropriate performance counselling and having provided the necessary guidance
and/or support as well as reasonable time for improvement in performance, the Employer
may consider steps to terminate the contract of employment of the Employee on grounds

of unfitness or incapacity to carry out his or her duties.

18. GENERAL

18.1 The contents of this Agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

18.2 Nothing in this Agreement diminishes the obligations, duties, or accountabilities of the
Employee in terms of his Contract of Employment, or the effects of existing or new

regulations, circulars, policies, directives, or other instruments.
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19. SIGNATURES OF PARTIES TO THE AGREEMENT

The contents of this document have been discussed and agreed with the Employee concerned.

EMPLOYEE
MATATIE & 2 sth
Thus, done and signed at JTATIELE onthe 29  July 2020
AS WITNESSES:

- Hohiopot Pttt

GM: ECONOMIC DEVELOPMENT
AND PLANNING
, m

S ——

EMPLOYER/ SUPERVISOR

Thus, done and signed at g\/\ﬂ"(ﬁ_ﬂ & (& onthe _3® __ July 2020
AS WITNESSES:

W ACTING MUNICIPAL MANAGER
2.
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ANNEXURE A

MATATIELE
RTINS

PERFORMANCE PLAN

DEPARTMENT: ECONOMIC DEVELOPMENT AND PLANNING
YEAR: 2020-2021
NAME: T. ”z,a»wg LINE MANAGER: -

Weight = 20%




1. Strategic Direction and Leadership 10 % 1. Moral Competency 10 %
2. People Management 10 % 2. Planning and Organizing 10 %
3. Program and Project Management 10 % 3 s and In)
4. Financial Management 5% 4, Knowledge and Information management 10 %
5. Change Leadership 5% 5. Communication

_ 10%

—| 6. Results and Quality Focus
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£ . support by by 30 er 2020
& atemna |y e 2021 Octobe March
% m diversifi 2020 2021
-l & ed and
= m 2 | | growing | MOV Ql Q2- Q- Q4:
o m econom | List of
ol 5 y Supported TOR: Selection Delivery Evaluatio
= SMME’s Report of n and
= and Goods Monitori
3 Business for ng
Plans identifie Report &
d Business
SMME’ Plans for
5 8SMME’
s
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NE 2021

13.Supp | Acquire Number of | Appoin Supply,
ort the 20 hawker | hawker tment Delivery
- de_m—ﬁ;u stall stalls of and
S ment of | (shelters) | acquired by | service installati
m. SMMEs | for set date provide onof 13
2 to informal rto hawker
8| 2 .. | tradersin acquire shelters
o A o particip | » rataticle 13 by 31
= m m W mﬁ.m in w town by hawker Decemb
@l e diversifi | 30 yype shelters er 2020
8 edand | 5929 by 30
= growing Octobe
m econom r 2020
-1 y
MOV 20 Q1l: Q2- Q3- Q4:
Hawker Hawker
Stalls Stalls TOR Supply, Commis Monitori
installed delivery sioning ng &
and and of Evaluatio
COmMmMissi Installati Hawker n Report
oned on Stalls by
Report: 31
March
2021
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14. Host 9th 9th Appoin Marketin Close out
Promote | Matatiele | Matatiele tment g and report for
and music Music of procure the
Market | festival festival service ment of Matatiele
Matatiel | Festival hosted by provide services 9" Music
by 31 set date rto and festival
- casa . .
= Destinat December coordin Hosting and
E . 2020 ate the of the 9 submitted
.m. ton .om music Music to
=| ¢ choice festival Festival Council
| A through s by 30 by 31 by 30
bl ol g | | show Octobe Decemb June
Sl E |7 casing r 2020. er 2020 2021
g m tourism
2] events
g
5 MOV Matatiele Ql: Q2-: Q4:Close
Mataticle | Music out
Music Festival TOR HE_o‘_.wnam Report
Festival ntation
hosted by
set date
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- JULY 2020 — JUNE 2021
UARTER 2 _

R E ARTE]

015. To | Developm | Tourism Appoin Approve Consult Submit
builda | entofa sector plan | tment Draft ation of final
cohesiv | tourism developed | of sector Local Report
e sector by set date | service plan by Tourism tourism
= tourism | Plan provide 31 Organis sector
m sector review by rto Decemb ation plan to
5 30 June develop er 2020. {LTO) council
o B 2021 tourism and and
wil X sector tourism approval
- m o 2 plan by stakehol by 30
“lol B 30 ders on June
m| E Septem the draft 2021.
= ber sector
= 2020. Plan
g MOV Tourism Ql: Qz2- Q3- Q4
- .
Tourism Sector Plan .
Sector TOR Draft Minutes Council
Plan Sector of the Resolutio
Plan: meeting n:
Monito | Percentag | Process of | Process Processi Processi Processin
ring of e of each ing of ng of ng of gof
= Buildin | building ; building buildin building building building
£ lan lan
E 4 plan 4 plan g plan plan plan plan
o @ g ac_:_..c_. applicatio m_u._u_.“._.nm:o: applicat applicati applicati applicatio
q @ S . regulati ns within 30 ions ons ons ns
J |l 2 d X ons received | days of . . . .
v O & § in o . receive received received received
S 28 o within the | receipt . . . .
2| 59 period din in Oct. in Jan, in Apr,
-
-9 nw & received July, Nov. Feb, May,
= august; Dec March Jun.
= Septem
© ber
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JULY 2020— JUNE 202

TE

MOV Number of | Q1: Qz: Q3: Q4
Building | Building Approve Approve Approve
Plans Plans Approv d Plans d Plans d Plans
approved | ed within within within 30
Plans 30 days 30 days days
within
30 days
Monito | Number | Monitoring | Buildin Building Building Building
ring of of of g Inspectio Inspecti Inspectio
s buildin | building | inspections | Inspecti ns ons ns
W g inspection | registeron | gng untaken untaken untaken
38 control done amonthly | ypeaken in the in the in  the
= regulati | monthly | basis in the months months months
. m.., ons months of Oct, of Jan, of Apr
= m . of Jul, Nov, Feb, May;
gl ol & | S Aug, Dec March June
= m M ed Sep
&~ g MOV | Monthly | QL: Qz: Q3: Q4
i Inspection | Inspection . Inspectio Inspecti Inspectio
2 Reports | Reports Inspecti n on n Reports
M on Reports Reports
S Reports
&

19




JULY 2020 — JUNE 2021
UARTE RTE]

ARTER

Review | Number Ensure Submissi
of reviewed | annual of on of
departm | policies, review of bylaws policies
m ental bylaws LED plans and bylaws
s = policies | and SOP’s | and SOPs by and POSs
- m m ° and by set date | policies by March,2 to .
= & n.ou | plans 30 June 020 Council
m = 2021 for
~ g approval
© by Jun
MoV Reviewed Draft Council
Number Policies, Policies, Resolutio
reviewed | Plans and By laws n
policies, SOP’s by SOP’s
bylaws 31 June Review
and SOP’s | 2021 Report -
by 31
June 2021
Leave | Processed | Reconciled | Monthl Monthly Monthly Monthly
_ Admint leave Leave y Leave Leave Leave
a stration | applicatio | application | Leave reconcili reconcili reconcilia
28 8 ns from | by 31 June | reconci ation ation tion
W : departmen | 2021 liation
t staff
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JULY 2020 — JUNE 2021
TERZ || OUARTE

MoV 12 Signed Signed Signed Signed
12monthl | reconciled | Reconc Reconcil Reconci Reconcil
yleave | monthly iled ed led ed
Applicatio | leave | Monthl Monthly Monthly Monthly
n Report | Application y Report Report Report
Report Report
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CORE COMPETENCY REQUIREMENTS

I. LEADING COMPETENCIES

1.Strategic Direction and | 10% Managing the Unit by translating
Leadership municipal objective and implementing
collective strategies by implementing
SDBIP
2.People Management 10% Motivating Development Planning stafl by
ensuring the we all adhere to our roles and
responsibilities and assisting one another in
ali matters relating to conducive
environment for best service delivery
3.Program and Project | 10% Ensure that the projects within the Unit and
Management by service providers are implemented
accordingly
4. Financial 5% Ensure compliance to the allocated budget
Management of the Unit as per MFMA and other related
Acts, being pro-active to any activities that
may occur during the course of time
5.Change Leadership 5% To work towards achieving the results by
perfecting the process and refining the
processes as to operate at peak
performance and capacity
6.Governance Leadership | 10% Increase stakeholders participation at all

levels and strive for “bottom-up strategy”
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2. CORE COMPETENCY (CC)

1.Moral Competency

Good communication skills to be able to
deal] with communities and all

stakeholders on any planning matters

Focus

2.Pianning and | 10% Strategically converting department’s
Organizing, objectives to be SMART:
Specific,Measurable, Acheivebale,Realis
tic and Time-bound and ensure the
implementation of SDBIP
3. Analysis & Innovation | 10% - introduction of new development
projects as a result of untapped
development opportunities
4. Knowledge and { 10% obtaining relevant information to
Information improve  the  Department  and
Management. disseminating it for the improvement of
the Department
5.Communication Internal and external communication in
all planning and management matters
6.Results and Quality | 10% Ensure that plan and strategies in place to

achieve Municipal and government
objectives are implemented and a ¢
required standard




Development
Finance

Register, attend and complete
Development Finance Programme

31
2021

December
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

I agree with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.
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